
 ø``«`eCÉ```J

Dr. Corneille Karekezi
(Group Managing Director and CEO - Africa Re)

We expect to cross the one billion premium income
when celebrating our 50th  anniversary (golden jubilee)

The African Reinsurance Corporation (Africa Re) is the leading pan-African reinsurance company and the largest reinsurer in Africa in terms of net writ-
ten premium. Since  establishment, its mission has been to:  foster the development of the insurance and reinsurance industry in Africa;  promote the growth of

national, regional and sub-regional underwriting and retention capacities; and  support African economic development. Being the leading reinsurer in Africa, deliver-
ing outstanding quality service to customers and other stakeholders is the main priority of Africa Re, which always strives to conduct its business following the highest
standards of professional behavior and ethics. The Corporation continues to foster trust and collaboration to develop leaders focused on sustainable and superior per-
formance. Africa Re acknowledges the weaknesses within the insurance industry value-chain and creates ethical and forward-thinking solutions to overcome them.
Al Bayan Magazine met with Dr. Corneille Karekezi, Group Managing Director and CEO of Africa Re and conducted the following interview.

We are an industry known to absorb and adjust to these challenges
*  In your opinion, has the insurance industry been affected positively or neg-
atively by Covid-19?
Dr. Corneille Karekezi (CK): There have been too many challenges since 2020 due
to the Covid-19 pandemic. These challenges have led to  volatility, uncertainty, com-
plexity and ambiguity in the global economic environment impacting all sectors
including the insurance industry. However, for insurers, the pandemic has brought
more opportunities than challenges. We are witnessing growing demand for rein-
surance. There is  accelerated digitization with the entire industry adapting to the
new requirements of working online, remotely serving clients using electronic pay-
ments. These are among the numerous initiatives which have been beneficial to the
industry. On the other hand, the legal interpretation of insurance contracts led to
unintended claims exposure. These exposures are however within the underwriting
capacity and capital strength of reinsurers. The industry has also adjusted through
a review of contract wordings and hardening of premium rates where possible. 
Despite the slow progress of vaccination campaigns, there have been significant
improvements in movement restrictions and the economic recovery has begun,
although it is difficult to predict when we will return to pre-pandemic levels. The sit-
uation has become more complex with the interaction of other emerging shocks dri-
ving inflation and commodity prices to high levels. However, there is growing
demand for reinsurance as the risk landscape and uncertainty evolve. We are an
industry known to absorb and adjust to these challenges.

Capital growth from US$ 3 Million in the beginning to over US$ 1 Billion in 2020
* To what extent are you satisfied with all the achievements of Africa Re?
CK: Africa Re has been in the business for over 45 years and this by itself is a huge achieve-
ment. We started with initial share  capital of US$15 million  in 1976, which  has now grown to
US$ 500 million as of 2021 in an environment that is volatile politically and economically. We
write business in  local currencies and African currencies have had the worst performance in
the past two decades due to significant devaluation across most markets. Despite all that, our
growth has been steady. In 2021, our gross  written premium grew by over five percent with
the bottom line remaining strong and comparable with regional and international reinsurers.
Our historical performance has been adjudged as one of the best in the world in our industry.
The Corporation has gone through different stages of growth from its turbulent begin-
nings in a difficult operating environment to a resilient market leader  ranked among the
leading global reinsurance groups according to AM Best (Top 50 Global Reinsurance
Groups by Gross Written Premium) and Standard & Poor’s (Top 40 Global
Reinsurance Groups by Net Written Premium). Africa Re operates from over eight (8)
major cities with a blend of subsidiaries, regional offices, contact offices and underwrit-
ing representative offices. Beyond its direct economic contribution, the Corporation
also has a fully functional foundation that supports initiatives that strengthen econom-
ic development and social programmes on the continent for different industry stake-
holders including industry regulators.
As part of its response to the Covid-19 pandemic, the Africa Re Foundation pledged US$
3.32 million to Africa Centre for Disease
Control, 41 insurance associations and 8 host
cities of the Corporation. The disbursement of
these funds is ongoing. Another market devel-
opment initiative is the Young Insurance
Professional Programme which shortlists
1000 young professionals for a year-long
online training covering 13 different courses
on insurance and reinsurance with an addi-
tional 14th course on leadership and man-
agement. This is part of our capacity-building
commitment to the market that complements
our bespoke technical assistance pro-
grammes. We continue to fulfill our mission
by creating local capacity, improving premi-
um retention and investing on the continent.
Africa Re voluntarily submitted to the interna-

tional rating agency, Standard & Poor’s in 1998 and is now rated “A –“ (Strong  / Stable
Outlook). We are also rated “A” (Strong / Stable Outlook) by AM Best. The Corporation
remains the only reinsurer from the Middle East and Africa that is so highly rated by both
leading rating agencies.
The growth of the Takaful Industry across the globe and the need to have solid high-
ly rated Retakaful operators that fill the gap in the Retakaful capacity and decrease
the reliance on conventional non-sharia compliant capacities inspired Africa Re to
establish its biggest Retakaful subsidiary in Africa  - Africa Retakaful Company.
Accordingly, Africa Retakaful Company was established in 2010 as a wholly-owned
subsidiary of Africa Re operating from Cairo (Egypt). The subsidiary  offers various
retakaful products that are sharia compliant and essential for takaful companies to
meet their business needs. The Corporation is also leading the exploration and
exploitation of Distributed Ledger Technology using blockchain in the African insur-
ance industry with the leading global insurtech company Blockchain Insurance
Industry Initiative (B3i). This has the potential to reduce moral hazards, manage
complex risks, lower frictional costs and strengthen transparency in the value chain.

Our 50th anniversary (golden jubilee) in 2026
* In five years you will be celebrating Africa Re’s 50th anniversary. Is there any
strategy until then?
CK: With the disruptions from Covid-19, we recently refreshed our strategy and we have
a newly approved 2022 – 2025 strategic plan that is anchored on portfolio optimization,
product innovation and market expansion. With our financial projections, we expect to
have crossed the US$ 1 billion mark in premium income when  celebrating our 50th
anniversary. This will be a big deal for Africa Re because each year instead of growing
by 13 percent,  the average growth rate of our premium income in local currencies, we
have recorded much slower growth with declines in some years in US dollars due to the
devaluation of  African currencies. For example in 2020, we declined by 4 percent and
in 2021 we grew by 5 percent despite the much stronger growth in local currencies. We
also think that we will be the only reinsurer on the continent to do so profitably as a
demonstration of our resilience and robust market knowledge.

We will continue to approach the market cautiously with the
four commandments of reinsurance

* How much are you satisfied with your presence in the GCC region?
Any other expansion plans?
CK: Africa Re has been writing business from the Middle East for many years. To
consolidate our client relationship and optimize our portfolio, we made a strategic deci-
sion to be closer to the market by coming to the Dubai International Financial Centre. Our
presence in the region started in 2020 and we have surpassed our short-term goals and
objectives. We will continue to implement our refined strategy for the region as we find it
closer in structure to the African markets and it is a possible growth frontier for the
Corporation. We will also continue to approach the market cautiously with the four com-
mandments of reinsurance recommended by Warren Buffet in our rear-view mirror that
reflects the focus on developing underwriting expertise, prudent reserving practices, risk-

appropriate pricing and having the discipline
to walk away from a business if the appropri-
ate premium cannot be obtained for conven-
tional and takaful products.
Concerning our expansion plans, we will
continue to consolidate our presence in
the African market and to explore  oppor-
tunities in the Middle East and Asia. The
Middle East has shown promising signs
and we will continue to deploy the neces-
sary resources to expand our product
offerings as we expand our client base.
There are also opportunities in the Asian
market, especially China and we plan to
conduct a feasibility study into opening an
office in Singapore as we increase our
footprint in that region.
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»Ø«ØY ¬∏dG~ÑY(πaÉµJ ∂à«H)
∂à«H{ »a ø«eCÉàdG IOÉYE’ ∫hC’G ∫hDƒ°ùªdG QÉ°TCG ˜

 âjƒµdG zπaÉµJ»Ø«ØY ¬∏dG~ÑY50 Qhôe áÑ°SÉæªd ,
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Éªc ,á«ªdÉ©dGh á«Hô©dG IOÉYE’G äÉcô°T IQG~°U »a ~©J
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,»˘∏˘aÉ˘µ˘à˘dG ø˘˘«˘˘eCÉ˘˘à˘˘dG IOÉ˘˘YE’ Iò˘˘aÉ˘˘f ìÉ˘˘à˘˘à˘˘aE’ É˘˘¡˘˘H âeÉ˘˘b

πFÉ°ùªdG øe »∏aÉµàdGh …~«∏≤àdG ø«H Ée êõªdG »dÉàdÉHh

á«°SÉ°SC’Gá«≤jôa’G ¿CG ≈dG kGô«°ûe .¥ƒ°ùdG É¡LÉàëj »àdG

á«≤jôa’G IQÉ≤dG iƒà°ùe ≈∏Y iƒbC’G øe ø«eCÉàdG IOÉYE’

á˘£˘≤˘f π˘µ˘°ûj »˘ª˘dÉ˘©˘dG »˘dÉ˘ª˘dG »˘̆HO õ˘̆cô˘̆e »˘̆a É˘̆g~˘̆LGƒ˘̆Jh

 ¥ô°ûdG ø«H Ée »HO IQÉeE’ π°Uh.Üô¨dGh

 áØ«∏N ~ªMCG(ô°üe - ø«eCÉà∏d IhôK)
IhôK ácô°T IQGOEG ¢ù∏ée ¢ù«FQ ™e åj~M »ah ˜

d ô˘̆°üe »˘̆˘a ø˘̆˘«˘̆˘eCÉ˘̆˘à˘̆˘∏áØ«∏N ~˘ª˘MCG…OÉ˘̆jô˘̆dG Qh~˘̆∏˘̆d âØ˘̆˘d

øeR òæe ájô°üªdG ¥ƒ°ùdG »a ácô°ûdG ¬Ñ©∏J …òdG º¡ªdGh

»ªdÉ©dG »dÉªdG »HO õcôªd É¡eÉª° fEG ¿CG kGô«°ûe ,πjƒW

»a É¡WÉ°ûf ™«°SƒJ á°Uôa ácô°û∏d í«àjh áaÉ° e áª«b

IAÓ˘e É˘¡˘cÓ˘à˘eEG ø˘̆Y kÓ˘̆° a ,á˘̆«˘̆é˘̆«˘̆∏˘̆î˘̆dG ¥Gƒ˘̆°SC’G π˘̆ª˘̆é˘̆e

 .á≤£æªdG »a Ég~LGƒJ øe Rõ©J ájƒb á«dÉe

∑hÈe ~eÉM)TSONAWILLIS TOWERS W(
 ˜á``````````````````Yƒªéªd »``````````ª«∏bE’G ô`````````j~ªdG ≈``````````æKCG

TSONA WILLIS TOWERS W∑hôÑe ~˘eÉ˘M,

á˘«˘≤˘jô˘a’G á˘cô˘°ûdG ¬˘H Ωƒ˘̆≤˘̆J …ò˘̆dG õ˘̆«˘̆ª˘̆ª˘̆dG AGOC’G ≈˘̆∏˘̆Y

ôjƒ£J ≈∏Y É¡JQ~bh É¡Jô«°ùe ∫ÓN ø«eCÉàdG IOÉYE’

≈˘∏˘Y kÉ˘≤˘«˘∏˘̆©˘̆Jh .É˘̆¡˘̆JÉ˘̆«˘̆£˘̆ ˘̈̆J ¥É˘̆£˘̆f ™˘̆«˘̆°Sƒ˘̆Jh É˘̆¡˘̆WÉ˘̆°ûf

 âØd ,»ªdÉ©dG »dÉªdG »HO õcôe »a Ég~LGƒJ∑hôÑe

ácô°T É¡fƒc è«∏îdG ¥Gƒ°SC’ áaÉ° e áª«b ~©J É¡fCG

ácô°ûdG ≈∏Y ÖLƒàj ¬fCG kÉØ«° e ,m ∫ÉY ∞«æ°üJ äGP

á˘«˘¡˘°ûdG ø˘e É˘bÓ˘£˘˘fEG  ô˘˘Ñ˘˘cCG IQƒ˘˘°üH É˘˘g~˘˘LGƒ˘˘J õ˘˘jõ˘˘©˘˘J

á˘˘«˘˘Hô˘˘©˘˘dG ¥Gƒ˘˘°SC’G »˘˘a ø˘˘«˘˘eCÉ˘˘à˘˘dG AÉ˘˘£˘˘°Sƒ˘˘d á˘˘©˘˘Ø˘˘˘Jô˘˘˘ª˘˘˘dG

 QÉ°TCG ,iôNCG á¡L øeh .á«≤jôa’Gh∑hôÑeâJÉH É¡fCG

.á«ŸÉ©dG IOÉYE’G äÉcô°T ±É°üe »a

…ÈL ºjôc)UIB(
»a AÓª©dG äÉbÓY º°ùb »dhDƒ°ùe ô«Ñc âØd ˜

 ácô°T UIB…ôÑL ºjôc™e ºFÉ≤dG ¿hÉ©àdG á«ªgCG ≈dG ,

É¡Ø«æ°üJ øe ÉbÓ£fEGh ,ø«eCÉàdG IOÉYE’ á«≤jôa’G ácô°ûdG

»Hô©dG ø«jƒà°ùªdG ≈∏Y AÉcô°ûdG π° aCG øe ~©J RÉàªªdG

≈∏Y ÖLƒàj »àdG äGƒ£îdÉH ≥∏©àj Ée »ah .»≤jôa’Gh

»a ø«eCÉàdG IOÉYEG áYÉæ°üH AÉ≤JQÓd É¡«∏Y πª©dG ácô°ûdG

 iCGQ »˘̆˘̆Hô˘̆˘̆©˘̆˘̆dG º˘̆˘̆dÉ˘̆˘̆©˘̆˘̆˘dG…ôÑLÉ˘̆˘¡˘̆˘JQ~˘̆˘b IOÉ˘̆˘jR IQhô˘̆˘̆°V

á˘«˘≤˘jô˘a’G IQÉ˘≤˘dG Oh~˘̆M êQÉ˘̆N ÜÉ˘̆à˘̆à˘̆c’Gh á˘̆«˘̆HÉ˘̆©˘˘«˘̆à˘̆°S’G

§°ShC’G ¥ô°ûdG á≤£æeh.

AB HASANFTA(RISK EXCHANGE)
 OÉ°TCG ˜AB HASANFTAIQGOEG ¢ù∏ée ¢ù«FQ ,

RISK EXCHANGEácô°ûdG ¬JRôMCG …òdG Qqƒ£àdÉH ,

,É˘¡˘°ù«˘°SCÉ˘J äGƒ˘æ˘°S ∫Gƒ˘W ø˘«˘̆eCÉ˘̆à˘̆dG IOÉ˘̆YE’ á˘̆«˘̆≤˘̆jô˘̆aC’G

øe »fÉªàFEG ∞«æ°üJ IQG~L øY ∫ÉæJ É¡∏©L …òdG ôeC’G

 áÄaA+ácô°ûdG É¡µ∏àªJ »àdG ájOÉjôdG IôÑîdÉH kÉgƒæe ,

É˘gOÉ˘ª˘à˘YG π˘ª˘°ûJ äÉ˘e~˘î˘dG ø˘˘e á˘˘Yƒ˘˘ª˘˘é˘˘e º˘˘j~˘˘≤˘˘J »˘˘a

•ƒ˘£˘N »˘a ÜÉ˘à˘à˘cE’G äÉ˘«˘∏˘ª˘˘Y »˘˘a á˘˘«˘˘FÉ˘˘≤˘˘à˘˘fEG á˘˘°SÉ˘˘«˘˘°S

ø˘e É˘¡˘FÓ˘ª˘©˘d É˘¡˘ª˘YO ≈˘dEG kGô˘«˘°ûe .á˘Ø˘∏˘à˘̆î˘̆ª˘̆dG ø˘̆«˘̆eCÉ˘̆à˘̆dG

º˘Y~˘d  á˘«˘aÉ˘µ˘dG á˘«˘HÉ˘©˘«˘˘à˘˘°SE’G á˘˘bÉ˘˘£˘˘dÉ˘˘H º˘˘gOG~˘˘eEG ∫Ó˘˘N

 ¥ô°ûdG á≤£æe »a º¡JÉHÉààcEGäÉ«∏ªY »a AGƒ°S §°ShC’G

»˘a É˘g~˘LGƒ˘J ô˘Ñ˘Y »˘∏˘aÉ˘µ˘à˘dG hCG …~˘«˘∏˘≤˘à˘̆dG ø˘̆«˘̆eCÉ˘̆à˘̆dG IOÉ˘̆YEG

πª©à°S …Q ÉµjôaCG ¿CÉH kG~cDƒe ,»ªdÉ©dG »dÉªdG »HO õcôe

¥ƒ˘̆˘°ùdG »˘̆˘̆a »˘̆˘̆eÉ˘̆˘̆æ˘̆ ˘̆à˘̆ ˘̆ª˘̆ ˘̆dG Ö∏˘̆˘̆£˘̆˘̆dG ø˘̆ ˘̆e IOÉ˘̆˘̆Ø˘̆ ˘̆à˘̆ ˘̆°SE’G ≈˘̆˘̆∏˘̆ ˘̆Y

¢ùjôµJh »eÓ°SE’G πjƒªàdÉH ≥∏©àj Ée »a kÉ°Uƒ°üN

,…ƒ˘«˘ë˘dG ´É˘£˘≤˘dG Gò˘g π˘Ñ˘≤˘à˘°ùe π˘«˘µ˘°ûJ IOÉ˘YE’ É˘¡˘Jô˘̆Ñ˘̆N

IQÉ≤dG ¬Ñ°T »a ¥Gƒ°SC’G øe ~j~©dG ∑Éæg ¿CG ≈dEG kÉàa’

¿É˘à˘°ùcÉ˘H ,¢ûjOÓ˘̈ ˘æ˘H ,∫É˘Ñ˘«˘f ,É˘µ˘fÓ˘jô˘«˘°S π˘ã˘e á˘j~˘æ˘¡˘dG

ÉµjôaCG ±É°üe øe äÉcô°T ≈dEG áLÉëH »g »àdG ..ïdEG

Ωq~˘≤˘à˘dG ø˘e ~˘jõ˘ª˘dG kÉ˘«˘æ˘ª˘à˘e ,É˘¡˘«˘a ô˘WÉ˘î˘ª˘̆dG ÜÉ˘̆à˘̆à˘̆cE’ …Q

.á«∏Ñ≤à°ùŸG É¡JGƒ£N »a ácô°û∏d ìÉéædGh

GÒ" ~ªëe(πaÉµà∏d áeÉ©dG)
˜π````aÉµà∏d áeÉ©dG á````cô°ûd »æ≤àdG ô```````j~ªdG QÉ°TCG

Gô«" ~ªë˘eIOÉ˘YE’ á˘«˘̆≤˘̆jô˘̆aE’G á˘̆cô˘̆°ûdG ¿CG ¬˘̆ã˘̆j~˘̆M »˘̆a ,

IQÉ≤dGh »Hô©dG ºdÉ©dG iƒà°ùe ≈∏Y iƒbC’G øe ø«eCÉàdG
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